
May-June 2010   Issue: 67

INDEPENDENT ANALYSIS FOR OPERATORS OF, AND INVESTORS IN, AIRCRAFT & AIRLINES

MANAGEMENTMANAGEMENT
AIRLINE FLEETAIRLINE FLEET

PLUS:
THE LEASING LANDSCAPE: AN AIRCRAFT LEASING MARKET UPDATE
EU ETS: ARE WE READY FOR CHANGE?
MRO IN BRICS' FIRST DECADE

FLIGHTS OF FANTASY:
COMMERCIAL VIABILITY OF SPACE TRAVEL

AFM 67 cover :AFM Cover  30/4/10  12:32  Page 1



TRADING, LEASING & FINANCE Leasing Market Update

24| Airline Fleet Management

“THERE’S BEEN A WHOLE LANDSCAPE CHANGE IN THE LEASING
industry,” Steven Udvar-Hazy, former president and CEO of
International Lease Finance Corporation (ILFC), told the audience
at the ISTAT conference in March 2010. “What we are really
embarking on is a new era in the leasing industry, cleansed by the
events that took place subsequent to the financial crisis. The
dynamics of the whole leasing industry will be changed.” Hazy
noted that lessors have experienced perhaps the most troubled
times in history. CIT went through a pre-packaged bank-
ruptcy process; AIG “which was running a financial casino in
Connecticut” ran up over $2tn in derivatives exposure; and GE
Capital was forced to take government support to prevent a
liquidity problem. 

“You basically had an industry where the two largest players had
to go through a whole re-examination of what their role is in 
the industry. We’ve had others that were cut-off from functional
financing or economic sources of financing. So what you have
today is what I call the ‘middle group’ of lessors, and the green
shoots coming up, and those of us that have learned the hard
way what works and what doesn’t.”

“We did go through a very, very difficult time,” admitted Jeff
Knittel, president of CIT Transportation Finance.” But “ever the
optimist” his focus is on what’s happened on the other side of
the downturn. CIT lowered its debt by $10m and has no
significant debt securities for the next three years, he says. And
despite conjecture that CIT’s parent company may choose to 
drop its transportation arm in favour of a “bank-centric” model,
Knittel assured the audience that it has been adopted as core to
the company’s business. 

Some players have reduced or eliminated their engagement in
the industry,” said Klaus Heineman, CEO of AerCap. “But if I look
at the continental European market, the core players in Germany
and France; the DVBs of this world… they are playing their 
role, they are supporting their clients and doing responsible

Post-recession, aircraft leasing is in a new era, according
to the cream of the leasing community at this year�s ISTAT
conference in Florida. Mary-Anne Baldwin reveals the
leading lessors� views on that murky funding gap figure,
lease rates, re-engining, aircraft values and deliveries.
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